
 

J. Basic. Appl. Sci. Res., 3(11)85-95, 2013 

© 2013, TextRoad Publication 

ISSN 2090-4304 
Journal of Basic and Applied  

Scientific Research 
www.textroad.com 

 

*Corresponding Author: Ali Reza Mirakhori, MBA, Department of Management, Payame Noor University, Tehran, Iran. 
                                          E-mail address: A.R.Mirakhori@Gmail.com 

Analyzing the Effective Factors on Teachers' Attitudes about the Iranian 
Education Organization in Attaining Corporate Social Responsibility 

 
Ali Reza Mirakhori*, Khatere Shojaee 

 
MBA, Department of Management, Payame Noor University, Tehran, Iran 

Received: June 13 2013 
Accepted: July 12 2013     

ABSTRACT 
 

Nowadays, focusing on the Corporate Social Responsibility may be taken into account as one of the most 
important and considerable issues together with a sustainable factor for each organization. Thus, this study aims 
to analyze the effective factors on teachers' attitudes about the Iranian Education Organization in attaining 
Corporate Social Responsibility. First of all, the concept of Corporate Social Responsibility is discussed in this 
research, and subsequently, the Corporate Social Responsibility of the Iranian Education Organization will be 
classified based upon analyzing top-level documents and also interviewing the experts on the basis of Carroll's 
Model of Corporate Social Responsibility. Then, the concept of attitude is discussed and the effective factors on 
teachers' attitudes will be classified based on Tri-radiate Model and after that, the conceptual model of the 
research will be presented. In addition, this study has been carried out by survey method using research-made 
questionnaire. Also, the statistical population of the research includes all the teachers in the Iranian Education 
Organization and they have been chosen via random sampling. By data analysis, the results revealed that the 
conceptual model of the research had been chosen correctly. Moreover, the results showed that the Iranian 
Education Organization has been acted successfully in the field of its social responsibility from the aspect of 
moral responsibility, but its performance from the aspect of economical responsibility was unsuccessful, 
meanwhile, content factors and context factors had the most and the least impact on the teachers' attitudes 
respectively. Furthermore, the results revealed that the type of the teachers' attitudes on the Iranian Education 
Organization had significant differences in terms of gender, teaching in the related course of study, age, degrees; 
meanwhile, there was no significant difference in the teachers' attitudes in terms of their work experience. 
KEYWORDS: Corporate Social Responsibility, Attitude, Teachers, The Education Organization. 

 
1. INTRODUCTION 

 
If someone thinks about the creation and formation philosophy of the organizations, he/she will find out 

that the principle of their creation and formation has been based on the accountability to the society requirements 
via producing goods or giving services. Therefore, most people nowadays confess that the organizations have 
considerable impacts on the society and thus, any performance in the organizations must be so controlled that no 
problem will threaten the society. Hence, contrary to what people thought in the past, the current organizations 
are not only responsible for their staff and shareholders, but also for the society, so that their responsibility for 
the society is called Corporate Social Responsibility or CSR. In doing so, the governmental and non-
governmental organizations are required to be aware of their social responsibility about the society. They must 
also analyse the impact of their activities on the society and improve their performances if necessary. 

The essence of focus of the organizations on their social responsibility was determined above, and now, it's 
time to notify that the organizations will not fulfil their activities unless their managers have an appropriate 
cooperation and coordination with their staff; and someone dares to say that among the important capitals of 
each organization, only the staff can play a key and sensitive role [1].The Iranian Education Organization has a 
specific position in the country and as one of the most important national organizations, its activities has extreme 
impacts on the society. Thus, being aware of the social responsibility as well as the factors which are involved in 
attaining or hindering the responsibility will be very important. Moreover, like any corporation, the aforesaid 
organization relies on its human resources for developing the goals and the related activities, meanwhile, the 
teachers have a considerable role as well. In other words, the teachers are in the front line of encountering the 
Education Organization and the society so that their attitudes and actions will have direct impacts on the society. 
That's why the teachers have key roles in attaining or hindering the social responsibility of the Education 
Organization. Hence, this research aims to respond the following questions: 

1. Will the effective factors which effect on the teachers' attitudes about the Iranian Education 
Organization attain the social responsibility of the organization? 

2. Is there any significant difference among the teachers' attitudes on the Education Organization in terms 
of gender, teaching in the related course of study, age, work experience and degrees? 
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2. CORPORATE SOCIAL RESPONSIBILITY 
 
Nowadays, organizations tolerate many pressures for rebuilding public trust and being competitive in the 

current world economy [2]. This indicates that the organizations either have not accomplished their social 
responsibility for the society or have made a mistake in understanding their social responsibility well.Hence, the 
corporate social responsibility has been changed into one of the most important issues for organizations all over 
the world [3]. 

The subject of social responsibility introduced firstly in the mid twentieth century after publishing the book 
entitled “Social Responsibility of the Businessman” by Bowen in 1953. From that time on, many studies about 
the social responsibility have been fulfilled and also the various theories, approaches, and terminologies 
described the phenomena relating to the social responsibility in the society as the results of the mentioned studies 
[4]. On the other hand, a plenty of researches in this field reveals the importance of Corporate Social 
Responsibility in the current business situation. Some definitions of CSR have been presented in Table 1. 

 
Table 1: Some definitions of CSR 

Defined by (Year) Definition (Reference) 
Davis (1960) Social responsibility refers to “businesses’ decisions and actions taken for reasons at least partially beyond the 

firm’s direct economic or technical interest”[5]. 
Eells& Walton (1961) CSR refers to “the problems that arise when corporate enterprise casts its shadow on the social scene and of the 

ethical principles that ought to govern the relationship between the corporation and society”[6]. 
Friedman (1962) “There is one and only one social responsibility of business – to use its resources and engage in activities designed 

to increase its profits so long as it stays within the rules of game, which is to say, engages in open and free 
competition, without deception and fraud”[7]. 

Johnson (1971) CSR can be defined as “A socially responsible firms is one whose managerial staff balances a multiplicity of 
interest. Instead of striving only for larger profits for its stockholders, a responsible enterprise also take into account 
employees, suppliers, dealers, local communities and the nation” [8]. 

Carroll (1979) “The social responsibility of business encompasses the economic, legal, ethical and discretionary expectation that 
society has of organizations at a given point in time” [9]. 

World Business Council 
for Sustainable 
Development (2000) 

CSR is “the continuing commitment by business to behave ethically and contribute to economic development while 
improving the quality of life of the workforce and their families as well as the local community and society at 
large” [10]. 

Wiele, Kok,McKenna & 
Brown (2001) 

CSR may be defined “in general terms as the obligation of the firm to use its resources in ways to benefit society, 
through committed participation as a member of society, taking into account the society at large and improving 
welfare of society independent of direct gains of the company” [11]. 

Maignan& Ferrell (2001) CSR is a broad concept that comprises the whole set of “philosophical and normative issues relating to the role of 
business in society” [12]. 

McWilliams & Siegel 
(2001) 

CSR can be defined as “actions that appear to further some social good, beyond the interests of the firm and that 
which is required by law” [13]. 

European Union (2002) CSR is “a concept whereby companies integrate social and environmental concerns in their business operations and 
in their interactions with their stakeholders on a voluntary basis” [14]. 

Hopkins (2003) CSR is “treating the stakeholders of the firm ethically or in a responsible manner” [15]. 
Smith (2003) CSR is “obligations of the firm to society, or more specifically, the firm's stakeholders—those affected by corporate 

policies and practices” [16]. 
Schacter (2005) CSR is “the fulfilment of social, environmental and economic demands of the interested parties” [17]. 

 
As presented in Table 1, there are many definitions and concepts about CSR. However, among the different 

concepts and definitions, the concept stated by Carroll (1979) has been generally accepted as the CSR model. 
Although this model was presented in the late 1970s, many discussions about social responsibilities of business 
to study were appeared later on [18].He believed that the social responsibility of each business can be observed 
by four following overviews:[19] 

 
1. Economic responsibilities: Creating jobs and obtaining benefits via producing goods or services for 

the consumers. 
2. Legal responsibilities: Doing activities in compliance with the legal requirements. 
3. Ethical responsibilities: Providing activities that are consistent with the moral framework of the 

society for meeting the social expectations which are not written as a legal article. 
4. Discretionary (or philanthropic) responsibilities: Doing appropriate voluntary behaviors and 

activities for the society which will lead to the social development. 
 
Since the Carroll's Model of Corporate Social Responsibility has been highly accepted comparing the other 

related models in the existing literature and it's also easy and understandable, the social responsibility of the 
Education Organization - extracted via studying the top-level documents and interviewing the concerned experts 
- has been categorized based upon the Carroll's model as presented in Table 2: 
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Table 2: Category of CSR for the Education Organization 
Categories Variables Reference 
Economic 
responsibilities 

Preparing Entrepreneurs Top-Level documents and the experts' opinions 
Optimal Usage of Public Properties and National Assets Top-Level documents 
Paying Fair Salary to the Teachers The experts' opinions 
Educational and Training Justice Top-Level documents and the experts' opinions 

Legal 
responsibilities 

Growth and Development of the Society Top-Level documents and the experts' opinions 
Finding Talents The experts' opinions 
Retaining and Transferring the Culture Top-Level documents and the experts' opinions 

Ethical 
responsibilities 

Preparing Team Collaboration Top-Level documents 
Forbidding Rapes or other Sexual Insults Top-Level documents and the experts' opinions 
Enhancing the Teachers' Positions The experts' opinions 
Scalability of the People Top-Level documents 

Discretionary (or 
philanthropic) 
responsibilities 

Educating Good Citizens Top-Level documents and the experts' opinions 
Preserving the Environment with the related training The experts' opinions 
Removing Racial Prejudice The experts' opinions 

 
3. ATTITUDE 

 
Study on the attitudes is one of the desired fields of the social research and is of interest of those who are 

enthusiastic in human relationships [20].This interest and attention represents that the attitudes will affect on 
people behaviors, and therefore, the teachers have to notice on the type of their employees' attitudes[21].Attitude 
"reflect how an individual feels about something" [22p.374]. In other words, the attitude is an evaluation of a 
person about things, people, or events and whether they are desirable or undesirable. when you say you like or 
dislike somebody or something, you are actually stating your attitude[22]. 

Considering the importance and the impacts of the attitude type of people about the different subjects 
especially the related subjects on the organizations they work for, it can be concluded that the attitude will affect 
on behavior. Thus, the factors which can affect on the teachers' attitudes in the Education Organization have 
been identified via interviewing with the experts and they have been categorized based on the Tri-radiated Model 
as presented in Table 3. 

It should be mentioned that the Tri-radiated Model is a logical model in the categorized models. In 
addition, many organizational concepts, events, and phenomena can be discussed and analyzed via three 
branches named structure, content, and context. The reason for nominating the model as Tri-radiation is the 
relationship between structure, content, and context factors so that no organizational phenomenon or event can 
be happened without the interaction of these three elements. In other words, the relation between these three 
branches is an integrated association and they are inseparable as well[23]. 

Structure branch means all physical and non-human elements, factors, and conditions which form the 
frame, cover, and/or physical and material body of the organization in an appropriate order and regulation, 
meanwhile; non-human term infers non-alive factors of the organization. In addition, content or behavior branch 
includes people and human relationships in the organization that are integrated with behavioral norms, unofficial 
communications, and special patterns and they also form the main content of the organization, meanwhile; 
human relationships incorporate alive factors in the corporation. Context branch means all environmental and 
extra-organizational conditions and factors which have been surrounded the organization and they form the main 
systems of the organization as well[24]. 

 
Table3: Tri-radiate Model: Variables affecting the attitudes 

Categories Variables Description 
structure Service Compensation System The system which determines the manner and rate of incomes, payments, subtractions, 

and incentives for the teachers. 
Enhancing Process The process that teachers may be enhanced based on their merits and capabilities. 
Regulations and Procedures The rate of rules and regulations, and also procedures and instructions that reveal the 

administrative bureaucracy in the Education Organization. 
Educational Facilities The impact(s) on the teachers resulting in providing or lacking appropriate educational 

facilities. 
content Focusing on Teachers' Life Level Notice of the Education Organization on life level and public welfare of the teachers. 

Employees' Motivations The impact of other organizations' teachers which affects on employees. 
Staff Job Commitment The impact of other teachers' job commitment on employees. 
Staff Educational Quality The impact of other teachers' educational quality on employees. 

context Social Belief The idea or think that the society possesses about the teaching career. 
Society Valuing The position or status considered for the teachers by the society. 
Government Decisions The impact on teachers through the government perspectives and decisions about the 

related issues. 
The Ration of Teachers to Students The impact of occupied classes on teachers. 
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4. CONCEPTUAL FRAMEWORK 
 
Based upon the topic stated in the previous sections, the conceptual framework mentioned in Figure 1 has 

been utilized for analyzing the effective factors on the teachers' attitudes about the Education Organization for 
attaining the social responsibility. 

 

 
Figure 1: Conceptual framework 

 
5. MATERIALS AND METHODS 

 
This study has been carried out based on survey method and by using the questionnaire. The statistical 

population of the research includes all teachers who work in the Iranian Education Organization. For the 
statistical society, random sampling has been used and the number of teachers was selected 384 according to the 
sample size tables based on Krejcie and Morgan's formula (1970) [25].After distributing the questionnaire, only 
278 people completed the questionnaire. Thus, response rate of 72.3% was obtained. Furthermore, the past 
researches reveal that the response rate in the web-based questionnaires is from 3% to 62% [26], meanwhile; 
some researchers like Gunter et al. (2003) believe that the response rate in conventional printed questionnaires 
are usually less than the web-based questionnaires [27]. Therefore, it seems that the response rate of 72.3% in 
this study is an acceptable rate. In addition, data-gathering in this research has been carried out using research-
made questionnaire so that its reliability has been approved after performing the questionnaire on 65 teachers 
which the amount of 0.95 for Cronbach's alpha was obtained. 

Subsequently, data were analyzed for responding the first question by Lisrel software and for answering the 
second question by SPSS software. 
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6. RESULTS 
 

1) Results relating to the first question using Lisrel software 
In this stage, Structural Equation Model (SEM) was utilized for analyzing the data. To determine the 

effective factors on the teachers' attitudes and their impacts on attaining the social responsibility of the 
organization correctly, first of all, Model Fitness was analyzed. The results (Table 4) revealed that the model is 
not acceptable in the short intervals for GFI index. On the other hand, the model has been approved in all 
indexes except GFI and it can be concluded that the model has a good fitness and it also means that the model 
can be supported well by the data. 

 

Table 4: Model Fitness Indices 
Indexes Shorthand General rule for acceptable fit Reference Results in 

this study 
Decision 

Root mean square error of 
approximation 

RMSEA < .06 to .08 with confidence interval [28] 0.048 Accepted 

Chi-square χ2 Ratio of χ2 to df ≤ 2 or 3, useful for nested 
models/model trimming 

1.64 Accepted 

Normed fit index NFI ≥ .95 for acceptance 0.97 Accepted 
Non-Normed fit index or 

Tucker-lewis index 
NNFI or 

TLI 
≥ .95 for acceptance [29] 0.99 Accepted 

Comparative fit index CFI ≥ .95 for acceptance [28] 0.99 Accepted 
Incremental fit index IFI ≥ .95 for acceptance 0.99 Accepted 

Root mean square residual RMR ≤ 1.0 for acceptance [30] 0.80 Accepted 
Standardized RMR SRMR ≤ .08 for acceptance [29] 0.061 Accepted 

Goodness of fit index GFI ≥ .90 for acceptance [30] 0.89 Rejected 
Adjusted goodness of fit index AGFI ≥ .80 for acceptance 0.86 Accepted 

 
Factor Loading Values, Latent Variables, and Visible Variables have been shown in Figure 2. In addition, 

Factor Loading Values and Coefficient of Determination (R2) have been presented in Table 5. The results 
showed the strong correlation among the variables as well. 

 

 
Figure 2: Factor loading values 

Table 5: Factor loading values of the variables 
Latent 

Variables 
Categories Visible Variables Indicator Factor 

Loading 
R2 

Attitude structure Service Compensation System b1 0.56 0.31 
Enhancing Process b2 0.68 0.46 

Regulations and Procedures b3 0.65 0.43 
Educational Facilities b4 0.56 0.32 

content Focusing on Teachers' Life Level b5 0.56 0.31 
Employees' Motivations b6 0.73 0.53 
Staff Job Commitment b7 0.64 0.41 

Staff Educational Quality b8 0.64 0.41 
context Social Belief b9 0.52 0.27 

Society Valuing b10 0.66 0.44 
Government Decisions b11 0.47 0.22 

The Ration of Teachers to Students b12 0.49 0.24 
CSR Economic Preparing Entrepreneurs c1 0.70 0.49 
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responsibilities Optimal Usage of Public Properties and National Assets c2 0.63 0.40 
Paying Fair Salary to the Teachers c3 0.51 0.26 
Educational and Training Justice c4 0.47 0.23 

Legal 
responsibilities 

Growth and Development of the Society c5 0.71 0.50 
Finding Talents c6 0.70 0.50 

Retaining and Transferring the Culture c7 0.73 0.53 
Ethical 

responsibilities 
Preparing Team Collaboration c8 0.79 0.63 

Forbidding Rapes or other Sexual Insults c9 0.80 0.64 
Enhancing the Teachers' Positions c10 0.72 0.52 

Scalability of the People c11 0.78 0.62 
Discretionary 

responsibilities 
Educating Good Citizens c12 0.78 0.61 

Preserving the Environment with the related training c13 0.76 0.58 
Removing Racial Prejudice c14 0.62 0.38 

 
Based on the Table 5, the Content and Context Factors have the most and the least impacts on the teachers' 

attitudes respectively. In addition, among the all effective factors, the Employees' Motivations and the 
Government Decisions have the most and the least impacts on the teachers' attitudes respectively. Also, from the 
teachers' viewpoint, the Education Organization has been acted successful in the moral responsibility and 
unsuccessful in economical responsibility among its four social responsibilities. The Education Organization has 
been successful and unsuccessful in forbidding rapes or other sexual insults and educational and training justice 
respectively among its social responsibilities. 

Then, for analyzing the meaningfulness of each factor in the conceptual model, their T-Values were 
calculated. T-Value must be more than 2 unless the meaningfulness will not be approved statistically. As shown 
in Figure 3 and Table 6, all the obtained amount for T-Value indicates that all factors are meaningful. 

 

 
Figure 3: T-Value amounts 

 
Table 6: T-Values of the variables 

Latent 
Variables 

Categories Visible Variables Indicator T-Value 

Attitude structure Service Compensation System b1 9.44 
Enhancing Process b2 12.04 

Regulations and Procedures b3 11.47 
Educational Facilities b4 9.56 

content Focusing on Teachers' Life Level b5 9.48 
Employees' Motivations b6 13.27 
Staff Job Commitment b7 11.23 

Staff Educational Quality b8 11.32 
context Social Belief b9 8.69 

Society Valuing b10 11.72 
Government Decisions b11 7.78 

The Ration of Teachers to Students b12 8.17 
CSR Economic 

responsibilities 
Preparing Entrepreneurs c1 - 

Optimal Usage of Public Properties and National Assets c2 10.13 
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Paying Fair Salary to the Teachers c3 8.96 
Educational and Training Justice c4 7.61 

Legal 
responsibilities 

Growth and Development of the Society c5 11.30 
Finding Talents c6 11.21 

Retaining and Transferring the Culture c7 11.61 
Ethical 

responsibilities 
Preparing Team Collaboration c8 12.63 

Forbidding Rapes or other Sexual Insults c9 12.72 
Enhancing the Teachers' Positions c10 11.46 

Scalability of the People c11 12.48 
Discretionary 

responsibilities 
Educating Good Citizens c12 12.39 

Preserving the Environment with the related training c13 12.11 
Removing Racial Prejudice c14 9.91 

 
2) Results relating to the second question using SPSS software 
In this stage, Non-Parametric Test of Kruskal-Wallis was utilized for analyzing the data. The results of the 

test have been presented in two tables. The first table is called Ranks so that rank means and number of subjects 
for each group are given. The second tables named Test Statistics so that Chi-Square, the degree of freedom (df), 
and significance threshold have been presented in it. The results obtained for showing the meaningful differences 
among the teachers' attitudes relating to the Education Organization in terms of gender, teaching in the related 
course of study, age, work experience, and degrees are as follows: 

 
 Gender 

The result of the test reveals that the significance threshold is less than the meaningfulness level of 0.05. 
Thus, the zero hypotheses are rejected and it means that there is a meaningful difference between the teachers' 
attitude relating to the Education Organization in terms of gender. (Tables 7 and 8) 

 
Table 7: Mean ranks for Kruskal-Wallis test: Attitude-Gender 

Ranks 
 Gender N Mean Rank 

Attitude Male 109 99.80 
Female 169 165.10 
Total 278  

 
Table 8: Values calculated with the Kruskal-Wallis test: Attitude-Gender 

Test Statisticsa,b 
 Attitude 

Chi-Square 43.788 
df 1 
Asymp. Sig. .000 
a. Kruskal Wallis Test 
b. Grouping Variable: Gender 

 
 Teaching in the related course of study 

The test result shows that the significance threshold is less than the meaningfulness level of 0.05. Thus, the 
zero hypotheses are rejected and it means that there is a meaningful difference between the teachers' attitude 
relating to the Education Organization in terms of teaching in the related course of study. (Tables 9 and 10) 

 
Table 9: Mean ranks for Kruskal-Wallis test: Attitude-Teaching in the related course of study 

Ranks 
 Teaching in the related 

course of study 
N Mean Rank 

Attitude Yes 208 133.73 
No 70 156.64 

Total 278  
 

Table 10: Values calculated with the Kruskal-Wallis test: Attitude-Teaching in the related course of study 
Test Statisticsa,b 
 Attitude 

Chi-Square 4.257 
df 1 
Asymp. Sig. .039 
a. Kruskal Wallis Test 

b. Grouping Variable: Teaching 
in the related course of study 
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 Age 
The result of the test reveals that the significance threshold is less than the meaningfulness level of 0.05. 

Thus, the zero hypotheses are rejected and it means that there is a meaningful difference between the teachers' 
attitude relating to the Education Organization in terms of age. (Tables 11 and 12) 

 
Table 11: Mean ranks for Kruskal-Wallis test: Attitude-Age 

Ranks 
 Age N Mean Rank 

Attitude Less than 30 70 113.76 
30-35 80 145.94 
35-40 48 133.11 
40-45 44 150.69 
45-50 14 150.04 

More than 50 22 182.84 
Total 278  

 
Table 12: Values calculated with the Kruskal-Wallis test: Attitude-Age 

Test Statisticsa,b 
 Attitude 

Chi-Square 15.505 
df 5 
Asymp. Sig. .008 
a. Kruskal Wallis Test 
b. Grouping Variable: Age 

 

 Work Experience 
The test result shows that the significance threshold is greater than the meaningfulness level of 0.05. Thus, 

the zero hypotheses are not rejected and it means that there isn't a meaningful difference between the teachers' 
attitude relating to the Education Organization in terms of work experience. (Tables 13 and 14) 

 
Table 13: Mean ranks for Kruskal-Wallis test: Attitude-Work Experience 

Ranks 
 Work Experience N Mean Rank 

Attitude Less than 5 61 135.33 
5-10 59 127.39 

10-15 43 140.36 
15-20 43 135.13 
20-25 41 148.50 

More than 25 31 163.73 
Total 278  

 
Table 14: Values calculated with the Kruskal-Wallis test: Attitude-Work Experience 

Test Statisticsa,b 
 Attitude 

Chi-Square 4.972 
df 5 
Asymp. Sig. .419 
a. Kruskal Wallis Test 
b. Grouping Variable: Work 
Experience 

 
 Degrees 

The result of test reveals that the significance threshold is less than the meaningfulness level of 0.05. Thus, 
the zero hypotheses are rejected and it means that there is a meaningful difference between the teachers' attitude 
relating to the Education Organization in terms of degrees. (Tables 15 and 16) 

 
Table 15: Mean ranks for Kruskal-Wallis test: Attitude-Degrees 

Ranks 
 Degrees N Mean Rank 

Attitude Diploma 12 175.58 
Higher Diploma 43 178.31 

Bachelor 182 131.79 
Master 38 124.72 

PhD 3 93.83 
Total 278  
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Table 16: Values calculated with the Kruskal-Wallis test: Attitude-Degrees 
Test Statisticsa,b 
 Attitude 

Chi-Square 16.393 
df 4 
Asymp. Sig. .003 
a. Kruskal Wallis Test 
b. Grouping Variable: Degrees 

 
7. DISCUSSION AND CONCLUSIONS 

 
What nowadays is an inevitable essence in the success of organizations will be their notice on the society 

and its expectations. Thus, there's a need to establish a bound between the organizations and the society, 
meanwhile; the social responsibility of each corporation in connection with the society must be taken into 
consideration in their charter. The findings of this study revealed that the Education Organization has been acted 
somehow successfully in this field and it generally shows that the aforesaid organization, from the four aspects, 
has focused first on the moral responsibility and then on the humanitarian and legal responsibilities respectively 
(with little difference relating to the humanitarian responsibility) and it subsequently has focused on economical 
responsibility (Table 17). The reason for this can be justified in nature of the activities of the Iranian Education 
Organization as well as its teachers' attitudes on the organization so that the attitudes have caused less focus in 
the organization on its economical responsibilities. So, it's recommended that the Education Organization 
attempts to have more focus on its economical responsibilities together with its mission due to the current 
economical conditions in Iran and in the world, meanwhile; the focus on the economical aspect must not cause 
less notice on other aspects. 

 
Table 17: The social responsibilities of the Education Organization in terms of focusing on them 

No. Variables Categories R2 
1 Forbidding Rapes or other Sexual Insults Ethical responsibilities 0.64 
2 Preparing Team Collaboration 0.63 
3 Scalability of the People 0.62 
4 Educating Good Citizens Discretionary responsibilities 0.61 
5 Preserving the Environment with the related training 0.58 
6 Retaining and Transferring the Culture Legal responsibilities 0.53 
7 Enhancing the Teachers' Positions Ethical responsibilities 0.52 
8 Growth and Development of the Society Legal responsibilities 0.50 
9 Finding Talents 0.50 
10 Preparing Entrepreneurs Economic responsibilities 0.49 
11 Optimal Usage of Public Properties and National Assets 0.40 
12 Removing Racial Prejudice Discretionary responsibilities 0.38 
13 Paying Fair Salary to the Teachers Economic responsibilities 0.26 
14 Educational and Training Justice 0.23 

 
In the field of the factors which affect on the teachers' attitudes, the results revealed that the content, 

structure, and context factors have been effective on the teachers' attitudes. It means that the behavioral norms 
and informal communications and in general, the human relationships of the teachers, had the most impact on the 
formation of the teachers' attitudes and also environmental conditions and non-organizational factors had the 
least impact on the formation of the attitudes (Table 18). Thus, it's recommended for the Education Organization 
to act in the field of content factors on the motivated strategies and job commitment and also on the methods of 
enhancing the educational quality of the teachers together with their life levels. Also, it's recommended for the 
aforesaid organization to create a meritocracy process to enhance its teachers and decrease the regulations and 
procedures (administrative bureaucracy) and make them effective. The Education Organization must not only 
prepare the updated and suitable educational facilities to help train the teachers, but also, it has to improve its 
compensation system based on the capabilities, merits, and activities of the teachers. In the field of context 
factors; the Education Organization is required to provide appropriate actions and measures to the teachers and 
also it creates both more values on its teachers and a good insight to the teaching career in the society so that 
many young people wish to be a teacher in the near or distant future. In addition, the number of students must be 
maintained sufficient via planning, increasing the number of classes, and/or hiring new teachers in order to level 
the teachers' productivity in a reasonable extent. Finally, it's recommended that the government notices its 
specific decisions about the teachers. Although the latter recommendation may have the least impact, its effect 
must not be neglected. 
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Table 18: The effective factors on teachers' attitudes in order of their impact rates 
No. Variables Categories R2 
1 Employees' Motivations content 0.53 
2 Enhancing Process structure 0.46 
3 Society Valuing context 0.44 
4 Regulations and Procedures structure 0.43 
5 Staff Job Commitment content 0.41 
6 Staff Educational Quality 0.41 
7 Educational Facilities structure 0.32 
8 Focusing on Teachers' Life Level content 0.31 
9 Service Compensation System structure 0.31 
10 Social Belief context 0.27 
11 The Ration of Teachers to Students 0.24 
12 Government Decisions 0.22 

 
Other results of the study showed that there are significant difference among the type of attitude of the 

teachers in connection with the Education Organization in terms of gender, teaching in the related course of 
study, age, and their degrees and only there's no significant difference in the teachers' attitudes in terms of their 
work experience. Therefore, the Education Organization must notice that the women attitudes are different with 
the men ones about teaching career and this subject must be taken into account in the plans of the aforesaid 
organization. In addition, the teachers must be employed in various courses based on their education and 
degrees, because, lack of notice on this issue will create different attitudes in the teachers about the Education 
Organization. Moreover, the old teachers need more respects and better positions comparing the young teachers 
and newcomers, and it creates a distinct attitude in teachers. So, it will be an important issue that the Education 
Organization must not neglect. 
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