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ABSTRACT 
 
Economic environment fundamental changes of Iran cause to need for transparent financial information for 
economic optimum decisions but accounting as an information system doesn’t opine about economic value 
of human asset and investment return in human force and it doesn’t report human resource value in financial 
statements. So regarding the problem, this study investigate barriers of establishment and implementation 
human resources accounting and effect using of this system on business corporation managers 's decision 
making process in Iran in Accounting Association Point of View. 
In this research we use of questionnaire and statistical society contain researchers and universities professors, 
audits and PhD students. Also for sampling, Cochran test procedure is used that it selects 57 sample of 
statistical society. For analysis and hypotheses testing of T-Student, variance analysis and Friedman testing 
are used. Also we use of SPSS software for processing questionnaire of answers. 
Study show that basic reasons of lack human resources accounting implementation and establishment in Iran 
are: 
 Lack knowledge of accounting information users, absence of enough training about this system in 
universities, absence of emphatic standards in using this system in firms and organizations, lack expert 
persons in implementation of this accounting system  and also absence suitable register and reporting of 
human resources expenditure. 
Also results this study show that management knowledge of human resource accounting system can change 
their decision about employee' employment but it can't be emphatic factor in their decisions changes about 
firing, redemption, retiring, and resignation and cost during service. 
KEY WORDS: Human Resources, Human Resources Accounting, Job Satisfaction, Human Resources 

Productivity, Organizational Commitment, Human Capital, The Return on Investment in 
Human Resources. 

 
1- INTRODUCTION 

     
     In management accounting, assets are divided into two basic categories: Human capital and inhuman capital. In 
human capital is recognized as an asset and therefore in the accounts and books of record and will be reported in 
financial statements. While generally human capital isn’t known for accountants and don’t have any place in their 
offices and reports (Latifi, 1987). The need for an information system related to human resources issues has always 
emphasized by experts as the most important of information system deficiencies in the accounting. This pathway 
may be able to discuss valuable assets in developed countries as much as other fixed investments are serious, is 
serious to our country too(Hasan Ghorban,1990). Iran's economic environment changes due to make privatization of 
public sector institutions covered caused the need for high quality and transparent financial information in order to 
perform decision making of economic efficiency. However, current accounting as provides component of 
information needs of users different groups don’t measure and expose information about economic units capital 
means human resource (Nikkhah Azad, 1999). Human resource accounting is an attempt to assess and measure the 
real costs by commercial enterprises and other organizations in order to recruit and select, select, hiring, train, 
breeding and develop human assets. Also, human resources accounting can measure the economic value of 
individuals in the organization (Hasan Ghorban, 1999). Familiar with this system will help managers to look with 
more depth to the human resources and change creates in main decisions in relation to it. These changes can relate to 
issues such as hiring, resignation, training and dismissal of employment (Hasan Ghorban, 1990). This the accounting 
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system states that should meet with human resources in organizations exactly like physical assets and value of 
human services showed as well as visible assets in the balance sheet (Pakdel, 2007). The purpose of human resource 
accounting is improving the quality of financial decisions taken by groups inside and outside an organization 
through entering the human capital variables to collect traditional variables of management decision making 
(Talaneh, 1994). To achieve the above goal, there are obstacles that are virtually impossible to established human 
resource accounting. These barriers can be searched in the absence of emphasized standards on the use of human 
resource accounting and also not provide adequate training in about the educational system  that this causes it so 
rarely to find people who have specialist and expertise in the implementation of human resource 
accounting(Ghaderi,2007). Current research topic is survey of Establishment and implementation barriers of human 
resources accounting and effect using of this system on business corporation managers’ decision making process in 
terms of professional associations and academic of accounting field in Iran. 
 
2- Theoretical Framework for Research 
    So far, several studies about human resource and accounting system has been done about it, but this research, 
accounting human resource has been studied extensive dimension while it is important to note that professional 
accounting societies that specialized are related to this issue , a closer look have to this accounting system and have 
different perceptions of barriers to its implementation .On the other hand, with being operating this system 
accounting in business units, we can see different effects in its units . According to failure of conventional 
accounting system and also spend enormous amounts of money for employee training in Iran, it is necessary that this 
expenses and revenues resulting from it is consideration by researchers and experts of knowledge accounting so is 
caused improving decision making process. Therefore it is necessary to examine this issue from various perspectives 
until is provided existing problems and is identify the solutions. 
 
2-1-Human Resources: 
    The most valuable asset of any company, employees are together in order to help achieve organizational goals. 
These human resources are definitely a prior to capital and independent of its (Armestrang, 2004). The proposed 
models about how to determine the value of human assets In a year, one of Flamholtz (1976) and the other by Likert 
& Bowers (1979) have been introduced. 
 
2-2-Human resource accounting: 
   Human resource accounting is the process of identifying, measuring and reporting information about human 
resources to interested and beneficiaries’ individuals (Latifi, 1987). The concept of human resource accounting can 
be basically examined from two dimensions: (i) the investment in human resources; and (ii) the value of human 
resources. The expenditure incurred for creating, increasing, and updating the human resource quality is known as 
investment in human resources (Parameswaran, Jothi,2005). 
 
2-3-Job satisfaction: 
    Job satisfaction is positive feel that help to physical and mental health of people. Terms of high organizational 
level of job satisfaction is reflects very favorable organizational climate that led to attract and sustain employees 
(Ramzani, 2003). Meyer and Allen (1991), in an exploratory and confirmatory analysis of factors that can 
significantly predict job satisfaction and organizational commitment among blue collar workers, reported that 
promotion, satisfaction, job characteristics, extrinsic and intrinsic exchange, as well as extrinsic and intrinsic 
rewards, were related to commitment(Gilaninia,2011). 
 
2-4- Productivity of human resources: 
    Human resources productivity is to maximize use of resources, human resources and measures by scientific 
method to reduce costs and satisfaction of employees, managers and consumers (Alvani, 1995). Human resources 
professionals are expected to provide solutions, work with managers to create business strategies, and manage the 
intellectual resources of the business. Furthermore, employees and managers are being asked to become more self-
reliant and take on responsibilities that traditionally have been provided by human resources (Richard E. 
Wintermantel and Karen L. Mattimore, 1997). 
 
2-5-Organizational commitment: 
     Organizational commitment consists of positive or negative attitudes people towards organization whole "no 
jobs" that they work in it. In organization's commitment, employee has a strong sense of loyalty towards 
organization and through it is recognized her/his organization (Steven, 1997). Organizational commitment is a 
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concept proposed to account for an important facet of employee mobilization within an organization; it reflects the 
nature and strength of the bonds between the individual and his work. Organizational commitment is a key criterion 
of organizational effectiveness, given that it predicts the workforce stability and the degree of mobilization 
(Ketchum and Trist, 1992, Gilanina& et al, 2011). 
 
2-6- Human capital: 
     Human capital includes knowledge, skills and experience, the power and ability and ultimately to discipline and 
creativity through education saved to many ways in the labor community and is caused increase their labor 
productivity in society and They will be having a higher utilities (Pahlevanpor & Abasi Raini,2009). 
 
2-7- Investment return in human resources: 
     Investment economic return in human resources is achieved from ratio of its income flow to it costs process and 
in fact is cost-benefit analysis. It should be noted that costs and benefits may be private and individual or public and 
society and are also directly or indirectly (Lishka & et al, 2006). 
 
3- Research Hypotheses: 
The hypothesis of this research in two main hypotheses and 10 sub-hypotheses are expressed as follows: 
Main Hypothesis 1: Several factors have effect the lack use of Human resource accounting in Iran. 
Sub-hypotheses: 
1 - Lack of provide enough training in human resource accounting system in the field of accounting is caused 
Establishment lack of this system. 
2 - Lack of standards based on emphasize the application of human resource accounting system is caused 
Establishment lack of this system. 
3 - Awareness lack of accounting information users from importance and benefits human resource accounting is 
caused Establishment lack of this system. 
4 - Shortage of professionals’ individuals in human resource accounting system is caused Establishment lack of this 
system. 
5- Lack of appropriate methods of recording and reporting about the benefits and costs related to human resources is 
caused Establishment lack of this system. 
 
Main Hypothesis 2: awareness of relevant information about human resource is effective on management decisions 
in relation to employees.  
Sub-hypotheses: 
1 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to dismissal of employees. 
2 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to hiring employees. 
3 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to resignation of employees. 
4- Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to redemption and retirement employees. 
5 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to in-service costs of employees.  
 
4- Research Method  
      This study is descriptive and survey .In this research we use of questionnaire and statistical society contain 
researchers and universities professors, audits and PhD students. It selects 57 sample of statistical society. Also for 
sampling, Cochran test procedure is used that is obtained o.873 that because it is more than 70% thus the 
questionnaire is reliability. For analysis and hypotheses testing of T-Student, variance analysis and Friedman testing 
are used. Also we use of SPSS software for processing questionnaire of answers. 
 
5- Data analysis 
    First to answer any question if the person is acceptable (for confirmation of hypotheses) is given a score, and 
otherwise do not score. Score of each hypothesis for each sample member is obtained total scores of questions 
related to its hypothesis. Finally, scores each hypothesis is used the range of 0 to10. Mean equal test is done number 
5 for each question. If mean scores of a hypothesis is more 5, showing that hypothesis confirmed and it is less 5 in 
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result hypothesis is rejected. For each score first is done one-tailed test H0:µ≤ 5 against H1:µ>5 in significant level 
0.05. If the value probability is less than 0.05 means that H0 is rejected. Shows that Mean score wasn’t less than 5.in 
this case is done two-tailed H0:µ= 5 against H1:µ>5 in significant level 0.05. If the value probability is less than 0.05 
means that H0 is rejected that it show score mean isn’t equal 5 and according to one-tailed test conclude that mean is 
less than 5 and we can say people disagree with hypothesis and if p-value of this test is more than 0.05 means H0 is 
reject that it show mean score is 5 and people are Neither agree nor disagree. 
 

Table 1: t- test for hypotheses 
  t-test for Mean comparison 

number Mean Standard 
Deviation 

(1-tailed) t p-value 

value related to first hypothesis 57 6.596 2.618 4.6 0.000 

value related to second hypothesis 57 6.608 2.954 4.11 0.000 

value related to third hypothesis 57 5.877 2.020 3.28 0.001 

value related to fourth hypothesis 57 6.140 2.167 3.97 0.000 

value related to fifth hypothesis 57 5.895 2.630 2.57 0.006 

value related to sixth hypothesis 57 5.526 3.974 1.00 0.161 

value related to seventh hypothesis 57 6.623 3.116 3.93 0.000 

value related to eighth  hypothesis 57 5.000 4.226 0.00 0.500 

value related to ninth hypothesis 57 4.773 3.526 -0.56 0.712 

value related to tenth hypothesis 57 5.579 3.201 1.37 0.089 

 
1 - Lack of provide enough training in human resource accounting system in the field of accounting is caused 
Establishment lack of this system. 
First hypothesis: p-value of one-tailed test for this hypothesis is equal 0.000 and thus H0 is rejected.it means that 
people agree with this hypothesis. While between views of different groups’ respondents in terms level of 
experience and education, there is no significant difference. 
 
2- Lack of standards based on emphasize the application of human resource accounting system is caused 
Establishment lack of this system. 
Second hypothesis: p-value of one-tailed test for this hypothesis is equal 0.000 and thus H0 is rejected.it means that 
people agree with this hypothesis. While between views of different groups’ respondents in terms level of 
experience and education, there is no significant difference. 
3 - Awareness Lack of accounting information users from importance and benefits human resource accounting is 
caused Establishment lack of this system. 
Third hypothesis: p-value of one-tailed test for this hypothesis is equal 0.001 and thus H0 is rejected.it means that 
people agree with this hypothesis. While between views of different groups’ respondents in terms level of 
experience and education, there is no significant difference. 
4 - Shortage of professionals’ individuals in human resource accounting system is caused Establishment lack of this 
system. 
forth hypothesis: p-value of one-tailed test for this hypothesis is equal 0.000 and thus H0 is rejected.it means that 
people agree with this hypothesis. While between views of different groups’ respondents in terms level of 
experience and education, there is no significant difference. 
5- Lack of appropriate methods of recording and reporting about the benefits and costs related to human resources is 
caused Establishment lack of this system. 
Fifth hypothesis: p-value of one-tailed test for this hypothesis is equal 0.006 and thus H0 is rejected.it means that 
people agree with this hypothesis. While between views of different groups’ respondents in terms level of education, 
there is no significant difference but mean score in the different categories in terms of level of experience have a 
significant difference. 
6 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to Dismissal of employees. 
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Sixth hypothesis: p-value of one-tailed test for this hypothesis is equal 0.161 that indicated disagreement 
Respondents with it. For more survey is used two-tailed test that its p-value is equal 0.322 then we conclude that the 
mean score of the hypothesis is equal to 5, according to lack of confirmed ,also don’t rejected. Between views of 
different groups’ respondents in terms level of experience and education, there is no significant difference. 
7 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to Hiring employees. 
Seventh hypothesis: p-value of one-tailed test for this hypothesis is equal 0.000 and thus H0 is rejected.it means that 
people agree with this hypothesis. While between views of different groups’ respondents in terms level of 
experience and education, there is no significant difference. 
8 - Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to resignation of employees. 
Eighth hypothesis: p-value of one-tailed test for this hypothesis is equal 0.500 that indicated disagreement 
Respondents with it. For more survey is used two-tailed test that its p-value is equal 1 then we conclude that the 
mean score of the hypothesis is equal to 5, according to lack of confirmed ,also don’t rejected. Between views of 
different groups’ respondents in terms level of experience and education, there is no significant difference. 
9- Knowledge of relevant information about human resources accounting is effective on managers’ decision making 
in relation to Redemption and retirement employees. 
Ninth hypothesis: p-value of one-tailed test for this hypothesis is equal 0.712 that indicated disagreement 
Respondents with it. For more survey is used two-tailed test that its p-value is equal 0.575 then we conclude that the 
mean score of the hypothesis is equal to 5, according to lack of confirmed ,also don’t rejected. Between views of 
different groups’ respondents in terms level of experience and education, there is no significant difference. 
10 - Knowledge of relevant information about human resources accounting is effective on managers’ decision 
making in relation to In-service costs of employees.  
 Tenth hypothesis: p-value of one-tailed test for this hypothesis is equal 0.089 that indicated disagreement 
Respondents with it. For more survey is used two-tailed test that its p-value is equal 0.178 then we conclude that the 
mean score of the hypothesis is equal to 5, according to lack of confirmed, also don’t rejected. Between views of 
different groups’ respondents in terms level of experience and education, there is no significant difference. 
      For comparing mean raking of hypotheses values, first calculate mean ranking of hypotheses, then used from 
Friedman test. The probability value of this test is 0.000. As can be seen in below table the second hypothesis has 
highest mean ranking and mean raking of ninth hypothesis is less than all of hypotheses. 
 

Table 2: ranking mean of hypotheses Score 
 ranking mean of hypotheses 

Score 

H1 6.25 

H2 6.40 

H3 5.46 

H4 5.58 

H5 5.60 

H6 5.20 

H7 6.30 

H8 4.70 

H9 4.11 

H10 5.12 

 
6- Conclusions and suggestions  
   
    As mentioned previously, the results of research carried out showed during the past that general and fundamental 
factors affecting on lack of the implementation of human resource accounting in Iran are summarized in four cases: 
1) Lack of familiarity managers with the capability of human resource accounting 
2) Absence of binding rules and regulations of human resource accounting. 
3) Lack of users understanding of accounting information with capabilities of human resource accounting. 
 4) Lack of understanding of investors and creditors with human resource accounting. 
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      In this study, according to surveys conducted in the field of implementation barriers of human resource 
accounting system in Iran, obtained results of each five proposed hypothesis has been around this subject. So an 
implementation barrier of this system is summarized to following: 
1- Lack of provide enough training about human resource accounting system in college of accounting field is caused 
implemented lack of this system. 
2- Lack of standards based on emphasize the application of human resource accounting system is caused 
implemented lack of this system.  
3- Awareness lack of accounting information users from importance and benefits human resource accounting is 
caused establishment lack of this system. 
4- Shortage of professionals’ individuals in human resource accounting system is caused establishment lack of this 
system. 
5- Lack of appropriate methods of recording and reporting about the benefits and costs related to human resources is 
caused Establishment lack of this system. 
    So we can say that obstacles discovered in this study are complementary factors in investigations conducted by 
the researchers referred to in the past but about effect information related to human resource accounting on 
management decisions about their employees, much research hasn’t  been done in the past as because comparable 
with findings of this research. The results obtained show that be justified managers in relate to human resource 
accounting can led to create change in their decisions about their employees so that after understanding of with this 
accounting system will revised in its decision making about hiring employees but about change their thinking and 
attitude towards dismissal, redemption and retirement, resignation, and the cost of service employees familiar with 
human resource accounting system cannot be comment with certainty because groups studied in this research have 
not been provided in particular cases, comply responses until will lead to specific results. Of course exist of 
heterogeneous comments is for this reason that respondents don’t know implementation of human resource 
accounting system as completion reason for changing of managers attitude about above mentioned and believes 
there are other factors. 
 
6-1-Suggestions based on hypotheses 
1- The formulation of accounting standards and computational financial rules for the implementation of in human 
resources accounting systems in corporate and organizations. 
2- Allocation of human resources accounting courses at academic different levels. 
3- Holding and the formation of training courses of human resources accounting in organizations and companies for 
familiar with managers and accountants. 
4- Holding professional conference of human resource accounting with invite experts and international experts. 
5- Granting necessary facilities researchers in order to perform extensive research and support them in implementing 
human resources accounting systems in companies and organizations. 
 
6-2-Suggestions for future research 
1- Evaluate the role of human resource accounting for reduce costs in an organization. 
2- Evaluate the role of human resource accounting in achieving to quality improvement. 
3- Evaluate the role of human resource accounting system in analysis and decision making relating to capital 
budgeting. 
4- Review of human resources accounting systems cost in various industries of countries and its comparison with the 
benefits of the information provided by this system. 
5- Reviewing appropriate method of the human resources accounting system implementing in various industries of 
countries. 
6- Reviewing relationship between human resources accounting education and the benefit of knowing the users of 
accounting information towards capabilities of human resources accounting systems. 
7-Evaluate the role of major developments such as cultural development and attitudes changes towards human 
resource, in accelerating the implementation of human resource accounting system. 
8 - Reviewing relationship between training and the implementation of human resources accounting with human 
resource management development.  
9- Perform of researches and studies for detailed studies with larger samples and use of other statistical models. 
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