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ABSTRACT 

 

This paper discussed on the relationship between organizational culture and knowledge management (KM). 

Thus, organizational culture was perceived as important factors that support the accomplishment of KM. 

Besides, this article attempts to determine the organizational cultural conditioning of KM in the workplace. It 

allowed to select several types of characteristics creating convenience, for KM and the environment culture. 

These characters reflecting determined outlines of ideas and performing that were recognized as cultural beliefs. 

This culture has been identified as group, developmental, hierarchy and market culture. Therefore, strengthening 

and promoting the cultural values perhaps can improve KM. There are 5 dimensions of KM that will influence 

organizational culture in organization such as generating knowledge, catching knowledge, forming knowledge, 

distributing knowledge and applying knowledge.  

KEYWORDS: Knowledge, Knowledge Management, Culture, Organizational Culture, Organizational 

Performance. 

 

INTRODUCTION 

 

The importance of knowledge is marked by the increase in information and knowledge. In effectively 

handle the overabundance of incoming information and outgoing knowledge, many organizations have turned 

out to manage their knowledge effectively in the process of obtaining or developing new knowledge [22]. 

According to [42, 34], the evolution of KM concept and practices was established in 1991. There are a lot of 

discussions relating to the definition of KM. Scholars and practitioners in the field of business management are 

still debating about the concept and definitions related to KM and its definition are currently still evolving. 

Many authors agree that there is no unified definition of KM [1, 8]. The term knowledge management has been 

defined in different ways, with no clear consensus [1, 28, 7, 32], but there are two approaches to define KM 

which are from the perspective of management approach and the process approach.  

According to [13], KM referred to as the management of the organization’s knowledge through an 

identified process for getting, managing, maintaining, applying, sharing and restoring the knowledge of 

employees to improve organizational performance and its values.In [42] describes KM as sets of management 

activities that aim at designing and influencing the processes of knowledge creation and integration. According 

to [3], KM can be a vital changing factor in an organization through the taking of new knowledge into the 

system by effective management of this knowledge. KM as suggested by [25], is a business ability that permits 

individuals in organizations to work as individuals, or work in groups, projects, or other such communities of 

interest in order to form, seize, share, and force their collective knowledge to enhance performance. In addition, 

[28] propose that there is nothing called KM as far as there is something called management of persons who 

have knowledge. 

Organizational cultures have been identified as a main provider to KM because organizational culture 

represents a main source of competitive gain for organizations to accomplish their goals [14]. Tangible 

properties of organizations such as money, building, and equipment’s are not making any advantage point 

without a proper KM. The organization also realized that the human resources who have knowledge and 

intellectual equity become crucial to them [12]. If the organization could maintain their beneficial and 

cooperative employees, they could also easily achieve competitive environment.  

In the organization, culture consists of 4 distinctive kinds [10]. 

 

Group Culture 
In the internal concentration consists of emphasizing family culture and flexibility. The valued aspect of 

this culture includes group work, independence, involvement and expansion of the personal. It is emphasized the 
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organization in evolving a human job atmosphere in which personnel participation, responsibility and 

trustworthiness are differentiate. 

 

Developmental Culture 

Developmental Culture is based on the attentiveness and flexibility. Some of the main values of this culture 

are compatibility, flexibility and creativity. This kind of culture exists within expert organizations, which have 

temporal group works and are formed to accomplish duties that needed in high levels of technology. 

 

Hierarchical Culture 
This culture consists of steadiness, competence and expectedness. The organization found the culture in 

which it has classified formal places for work or and is managed by rules and processes. Those with power are 

expected to look after those beneath them and workers called subordinates expect to be closely supervised and 

they are not expected to take initiative. 

 

Market (Logical or Reasonable) Culture 
Among its central values, external concentration and constancy are emphasized comparative nature, 

accomplishing goods and productivity in market culture. An organization which in a formed based on these 

cultures is after competition with other rival organization, also with focus on customers in trying to return its 

money. 

 

LITERATURE REVIEW 

 

This paper will discuss if the types of organizational culture relate to the affinity for KM specifically when 

focusing on one work group operating in an organization. It is important to examine if a specific type of 

organizational culture supports KM, where it can assist managers to apprehend how to increase their 

organizations’ effectiveness [11]. Based on the previous study, there is a lack of empirical evidence in the KM 

literature determining the suitable organizational culture nature of KM achievement in a given workplace [31]. 

Academics and specialists require more study to comprehend the association between organizational culture and 

KM. Organizational cultures also have been recognized as a major contributor to knowledge management as 

organizational culture represents a major source of competitive advantage for organizations to achieve their 

objectives. According to [26], an organizational culture is the foundation Knowledge Enterprise which can 

derive knowledge exchange, trust that would be successful in performing management processes [26]. 

In the era of relying on the current knowledge, where the role of man as proprietary knowledge is very 

important, the development of organizational culture becomes a critical point in creating a winning organization. 

According to [35], knowledge in organizations is important and use to accomplish organizational goals and 

achieve success. If successful organizational culture is well developed, provides a conducive environment for 

people to share in it. A conducive environment is not just created out of existing processes and systems within it, 

but mainly on the behavior of individuals and the values they profess. Cultural organizations that make up the 

culture of the learners will shape the behavior of individuals in it to share with his colleagues voluntarily. They 

will also document and makes his knowledge as part of a living process in the organization [24]. Organizational 

culture is important in the generation and sharing of knowledge [18]. 

Based on a research by Ernest and Young Institute on 431 European and American organizations, culture 

will support the sharing of knowledge and as a result will allow people in organizations to share knowledge and 

using that knowledge to face the problem, everywhere and at any time [39]. Based on research by [30], culture 

is one of the crucial factors which can influence the total performance of KM values. This paper examined 

organizational focus (internal or external) and the affinity for KM from the perspective of improving 

effectiveness of the organizations. Researchers and academicians require additional study to further identify the 

relationship between organizational culture and KM specifically within the human services field [4, 5, 6]. 

 

The Relationship between Knowledge Management and Organizational Culture 

The world economy has shifted to a knowledge-based economy and one of the assets that were important in 

the company's is knowledge. KM is a process which helps organizations to find, select, organize, disseminate 

and transferring knowledge to activities such as resolution of problems, planning strategies and decision-

making. KM involves procedures and techniques to get as much information into tacit and explicit knowledge in 

organizations. KMt is not just referring into creating knowledge alone, but act as a continuous process starting 

from the various levels to gain and retain in organizations. 

Organizational culture plays an important role in process related to the creation of knowledge, knowledge 

transfer and knowledge recycling [41]. However, studies devoted the relationship between KM and 

organizational culture is limited. Nowadays, KM is an important issue in management today because it can 

improve the competitiveness of the organization. Knowledge is shared, applied and updated to generate creative 
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ideas. Therefore, the KM can improve competitiveness organization.According to [23], organizations culture is 

very important in coordinating partnerships, learning and knowledge generation. A culture that supports the 

sharing of knowledge will enable the company to use existing knowledge to face any problem, anywhere and at 

any time. In [23] have stated that the most critical aspect in the management is knowledge and not the 

technological aspect. 

Based on the previous research by [16], technology has provided hardware such as lotus notes and intranet-

based knowledge necessary. However, this only affects the individual knowledge sharing by 20% only while 

80% are dependent on the culture. Therefore, it is important for companies to have appropriate culturally in the 

implementation of knowledge sharing. Moreover, we need to ensure that culture is appropriate in implementing 

partnership knowledge as it is planned. This is because, knowledge transfer occurs through human interactions. 

To make the sharing of knowledge, companies must adapt KM culture. Therefore, the culture in an office 

environment is an important aspect of the company to ensure the success of knowledge sharing. 

On the other hand, in [33] suggested that companies that adopt a culture of cooperation and partnership will 

be easier to promote the sharing of knowledge compared with a company those employees more on prioritizing 

knowledge and compete against each other. When there is the norm and practices of companies in promoting 

KM, interactions will tend towards sharing all kinds of knowledge. In addition, in [36] companies have found 

that their lack of cultural support while conducting joint knowledge management system. This is because the 

human common view of knowledge as a means to control their employees. In KM, the term of organizational 

culture supporting KM has its synonyms. These are the term: knowledge culture [35], knowledge-centered 

culture [18] and knowledge-friendly culture [13] to show the importance of cultural attendance for 

organizational KM. 

According to [9], culture is a combination factor that supports KM in which KM will be essentially 

initiated, disseminated and applied in an organization. Besides, organizational culture and KM aim at a 

modification of atmosphere, study and tram culture favorable ideas changes, effective leadership assisting 

changes and team works, openness,honesty and high-trust culture. Therefore, a general belief in the value of 

learning must be complemented by the high degree of knowledge whereas knowledge is the main element of 

sales, service and quality [43]. A study by [14] indicated that high rates of organizations that implemented the 

knowledge management strategy, but did not achieve their goals have introduced the organizational culture as 

the main barrier tothe creation and application of knowledge capitals [14]. However, in [15] defined the 

organizational culture as the common belief, viewpoints and values existing in an organization, in simple word, 

the culture mean the quality of the performing. Indeed, the organizational culture is a necessary factor for 

successful KM. 

Generally, a culture supporting the KM values the knowledge and persuades its sharing, creation and 

application. The greatest challenge in the KM efforts is to develop such culture [43]. According to [20], the 

capability for establishing a culture therein the knowledge accessibility is easy to seem to be necessary for the 

managers during the KM process execution. Besides, relationship between organizational culture factors and KM 

confirmed the relationship between social support, system-orientation and information sharing and KM application 

[26]. A research by [26] in the relationship between organizational culture and KM in eight different Jamaican 

organizations shows that the organizational culture has a positive association with KM. Similarly, studies by [17, 

27, 19, 29, 40, 21] shows that there is a substantial relationship between organizational cultures and KM. 

According to [2], scholars have identified organizational culture as a vital factor on how an organization 

manages its knowledge. They argued that culture plays as a blockade or an enabler for knowledge formation and 

transmission [2]. Thus, some organizations must uphold the culture before engaging in KM resourcefulness 

[38].If an organization realizes it culture type, it can reflect the degree of fit requisite between its KM practices 

and culture for a given business atmosphere [11]. Research that inspects which organizational culture type 

support KM is crucial to help managers know how to increase their organization’s competitiveness [11]. 

During the past decade, KM researchers and practitioners proposed several KM models to support the 

understanding, implementation and use of KM. The early models of KM were primarily theoretical. However, 

the theoretical models provided the foundation for practical KM models developed through research. In spite of 

tough believe about the effect of organizational culture on KM studies, it has shown paradoxical results about 

norms which reinforce knowledge transferences in the organization. Therefore, researchers and practitioners’ on 

KM should concentrate on the most eminent affecting factors on KM. Some problem may occur and would 

affect the organizational culture because of the suppositions, values and cultural among the knowledge. The 

researcher can also learn about how the organization culture can impact the knowledge management in the 

aspect of the using, organize, share, capture and store the knowledge that can give some impact of the working 

process in the organization. 
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CONCLUSION 

 

Most organizations focus on their management towards the formation of knowledge and learning. This 

makes each organization to improve on the level of expertise and skills of an employee through the sharing of 

knowledge that needs to be practiced so that the intended objectives are achieved successfully. Besides, KM if 

practiced together can improve a system of ideology, values and beliefs. The key to the success of this system is 

the ability of the organization through the top management in giving freedom to employees to use their 

creativity in order to enhance organizational performance. Such cultural atmosphere makes an organization 

more concerned with cooperation between employees regardless of rank and position to improve their 

organizational capabilities. This is of paramount importance because the organizations had made significant 

investment in term of their time, money, and personnel when they embark on KM initiatives [37]. 

In an organization, the process of creating knowledge (knowledge creation) can be practiced through 

organizational culture in a workplace. Organizational culture emphasizes the management of information as a 

source of knowledge and facilitates the process of collection and sharing of knowledge. The interest in the 

creation of an organization culture towards organizations’ knowledge is considered as a critical element in the 

workplace. The awareness about the value of KM will encourage the process of discussion and provide a boost 

to a creative thinking, the ability to take the risks and be willing to make mistakes for improvement. An 

important aspect is to enhance trust between team members in order to leverage KM in the workplace. The 

formation of organizational culture of learning also depends on the ability in creating the concept of sharing the 

vision (shared vision) which is closely related to culture sharing of information and knowledge. This requires 

the participation of all parties, particularly leadership that would provide guidelines and principles important to 

realize the organization culture towards KM. 

In the workplace, the implementation of good KM has to emphasize in terms of their techniques to create a 

higher competence to organizations. This is because the organizations often labelled as inefficient, bureaucratic 

and poor service. Thus, KM can be seen as a stabilizing element in the system of service delivery to customers. 

It is also important for the success of an organization and as well can bring competitive advantage to the 

organization. For example, the creation of the Knowledge-based Economy Master Plan (Knowledge Economy 

Master Plan) by Tun Dr. Mahathir Mohamed, hopefully will encourage Malaysia as a knowledge-based 

economy to sustain economic growth rates and increase competitiveness at the international level. According to 

Prime Minister Datuk Seri Najib Tun Razak in his speech in conjunction with the opening of the International 

Conference of Government Enhancement via Knowledge Management on 22 September 2006, he said that "KM 

should be seen as an effective tool not only for realizing Malaysia as the country's K-economy but can 

strengthen and improve service delivery to citizens”. 

With the significant challenges that exist now, organizations must be transparent, accountable, efficient and 

concerned to deliver services to the customers. Each employee has the knowledge, experience and skills that 

that was known as tacit knowledge. Therefore, KM can be extracted, compiled and reused by the organization as 

an input for other workers. Furthermore, KM is important which everybody needs in line with the understanding 

the knowledge, the dissemination of knowledge and use knowledge to improve organization competitiveness. 

Thus, the process of KM is extremely important in the management in order to disseminate and transferred to a 

location where it is needed and can be used wisely. 

 

REFERENCES 

 

1. Alaei, A., J. Shafaee., A. Ariana and T. Maghvan, 2012. The Role of Knowledge Management in Created 

Organizational Innovation. Journal of Basic Applied Science Resource, 2 (2): 1136-1141. 

2. Alavi, M. and D. Leidner, 2001, Knowledge Management and Knowledge Management Systems: 

Conceptual Foundations and Research Issues. MIS Quarterly, 25 (6): 95-116. 

3. Allameh, S.M., Z.N. Brojeni and J.K. Pool, 2012. Investigating the Influence of Knowledge Management 

Processes on Organizational Learning in Pp.r Pipe and Fittings Production. Industrial Journal of American 

Science, 8 (9): 656-664. 

4. Armstrong, K. and E. Kendall, 2010.Translating Knowledge into Practice and Policy: The Role of 

Knowledge Networks in Primary Health Care. Health Information Management Journal, 39 (2): 9-17.  

5. Arntzen-Bechina, A.A. and C.A.D. Leguy, 2007. A Model of Knowledge Sharing in 95 Biomedical 

Engineering: Challenges and Requirements. Journal of Business Chemistry, 4 (1): 21-32. 

6. Banihashemi, K., S.M.K. Naeeni and R. Aboutalebi, 2007. New Dimensions, New Visions and New 

Expectations in Health Care Systems: An Approach to Promote Innovative Minds of Skilled Human 

Resources. Internet Journal of Healthcare Administration, 4 (2): 9-19. 

27 



J. Appl. Environ. Biol. Sci., 6(8S)24-29, 2016 

 

7. Bhatt, G.D, 2001. Knowledge Management in Organizations: Examining the Interaction between 

Technologies, Techniques and People. Journal of Knowledge Management, 5 (1): 68-75. 

8. Boljanovic, J.D. and J. Stankovic, 2012. The Role of Knowledge Management in Building Client 

Relationships. Singidunum Journal of Applied Sciences, 9 (1): 16-28. 

9. Brdulak, J., 2005. Zarządzanie wiedzą a proces innowacji produktu: Budowanie przewagi konkurencyjnej 

firmy. Szkoła Główna Handlowa-Oficyna Wydawnicza. 

10. Kim S. Cameron and Robert E. Quinn, 2005. Diagnosing and changing organizational culture: Based on the 

competing values framework. John Wiley and Sons. 

11. Chin-Loy, C. andB.G. Mujtaba, 2007.The Influence of Organizational Culture on the Success of 

Knowledge Management Practices withNorth American Companies.International Business and Economics 

Research Journal,6(3): 15-28. 

12. Davenport, E., 2002. Mundane Knowledge Management and Microlevel Organizational Learning: An 

Ethological Approach. Journal of the American Society for Information Science and Technology, 53 (12): 

1038-1046. 

13. Thomas H. Davenportand L. Prusak, 1998. Working knowledge: How organizations manage what they 

know. Harvard Business Press. 

14. DeLong, D.W. and L. Fahey, 2000. Diagnosing Cultural Barriers to Knowledge Management. Academy of 

Management Executive, 14 (4): 113-127. 

15. A. Furnham and B. Gunter, 2015. Corporate assessment (Routledge revivals): Auditing a company's 

personality. Routledge. 

16. Gold, A.H., A. Malhotra and A.H. Segars, 2001. Knowledge Management: An Organizational Capabilities 

Perspective. Journal of Management Information Systems, 18(1): 185-214. 

17. Hosseingholizadeh, R., 2004. Ratio between knowledge conversion process and organizational culture in 

Ferdowsi University of Mashhad, Master thesis, Ferdowsi University of Mashhad, Iran. 

18. Janz, B. and P. Prasamphanich, 2003. Understanding the Antecedents of Effective Knowledge 

Management: The Importance of a Knowledge-Centered Culture. Decision Sciences, 34(2): 351-384. 

19. Jones, M.B., 2009. Organizational culture and knowledge management: An empirical investigation of U.S. 

manufacturing firms, Phd thesis, Nova Southeastern University,Florida. 

20. Jung,Y.Y., S. Quaelai and C.H. Tsang, 2006. Knowledge Management Enablers: A Case Study. Industrial 

Management and Data Systems,106(6): 793-810. 

21. Karami, M., 2005. Relationship between organizational culture and wisdom management implementation in 

Bahman car manufacturing co, vehicle center, Master thesis, University of Tehran, Iran.  

22. Kiessling, T.S., R.G. Richey, J. Meng and M. Dabic, 2009. Exploring Knowledge Management to 

Organizational Performance Outcomes in a Transitional Economy. Journal of World Business, 44 (4): 421-

433. 

23. King, W.R. and P.V. Jr. Marks, 2008. Motivating Knowledge Sharing Through a Knowledge Management 

System. Omega, 36 (1): 131-146. 

24. King, W.R., 2007. A Research Agenda for the Relationships between Culture and Knowledge Management. 

Knowledge and Process Management, 14(3):226-236. 

25. Lakshman, C., 2007. Organizational Knowledge Leadership: A Grounded Theory Approach. Leadership 

and Organization Development Journal, 28 (1): 51-75. 

26. Lawson, S., 2003. Examining the relationship between organizational culture and knowledge management, 

Phd thesis, Nova Southeastern University, Florida. 

27. Lee, H. and B. Choi, 2003. Knowledge Management Enablers, Process and Organizational Performance. 

Journal of Management Information Systems, 20(1): 179-228. 

28. Mahdi, O.R., M.K. Almsafir and L. Yao, 2011. The Role of Knowledge and Knowledge Management in 

Sustaining Competitive Advantage within Organizations: A Review. African Journal of Business 

Management, 5(23): 9912-9931. 

29. J. Martin, 2002. Organizational culture, mapping the terrain. Sage Publication. 

28 



Zahari et al.,2016 

 

30. McCann, J.E. and M. Buckner, 2004. Strategically Integrating Knowledge Management Initiatives. Journal 

of Knowledge Management, 8(1):47-63. 

31. McDermott, R. and C. O'Dell, 2001. Overcoming Cultural Barriers to Sharing Knowledge. Journal of 

Knowledge Management, 5(1): 76-85. 

32. Moballeghi, M.andG.G. Moghaddam, 2011. Knowledge Management and Measuring Its Impact on 

Organizational Performance. International Proceedings of Economics Development and Research, 11: 315-

319. 

33. Nidumolu, S., M. Subramani and A. Aldrich, 2001. Situated Learning and Situated Knowledge Web: 

Exploring the Ground Beneath Knowledge Management. Journal of Management Information Systems, 18 

(1): 115-150. 

34. I. Nonaka, 2008. The knowledge-creating company. Harvard Business Review Press. 

35. Oliver, S. and K.R. Kandadi, 2006. How to Develop Knowledge Culture in Organizations? A Multiple Case 

Study of Large Distributed Organizations. Journal of Knowledge Management, 10 (4): 6-24. 

36. Pan, S.L. andH. Scarbrough, 1998. Socio-Technical View of Knowledge-Sharing at Buckman 

Laboratories.Journal of Knowledge Management,2(1):55-66. 

37. Parikh, M., 2001.Knowledge Management Framework for High-Tech Research and 

Development.Engineering Management Journal, 13(3): 27-33. 

38. Ribiere, V.M. and J.A. Roman, 2006. Knowledge flow. In: Managerial Aspects of Knowledge Management 

(ed D. Schwartz) pp. 336-343. Idea Group Inc (IGI), Pennsylvania. 

39. Ruggles, R., 1998. The State of the Nation: Knowledge Management in Practice. California Management 

Review, 40(3): 80-89. 

40. Shojaei, A., 2008. Relationship between organizational culture and knowledge management in Iranian 

telecommunication co., Master thesis, AllamehTabataba’i University, Tehran. 

41. Shu-Mei, T., 2010. The Correlation between Organizational Culture and Knowledge Conversion on 

Corporate Performance. Journal of Knowledge Management 14 (2): 269-284. 

42. Talet, A.N., 2012. Knowledge Management Process and Customer Relationship Management to Manage 

Customer Knowledge Relationship Management. In the Proceedings of the 2012 International Conference 

on Economics, Business and Marketing Management, pp: 60-67. 

43. K. Wiig, 1993. Knowledge management foundations. Schema Press. 

 

 

 

29 


